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External forces disrupting insurance

New technologies, external influences and innovative business models are shifting the source of value creation outside of incumbent organisations

Changes. impacting ecosystems

Blockchain

Digital Platforms Access to

Capital
Government @ @

Self Driving Cars

Consumers
@ Healthcare
institutions

Corporates

loT

Brokers

Drones

Machine Learning &
Artificial Intelligence

Investors G

Sharing Economy
Universities @

Co-creation

o

Startuns

Value creation shifts from the company to the ecosystem

oV

Q Enablers and Experience

Innovation Blueprint

Ecosystem Accelerator

Reimagining Financial Services



AlG .. e
| Digital Initiatives
A\E\llA Digital Garage -

Cannibalise market

M Labs — focus in & out of

insurance

eTrading Digital Platform

) Labs — loT Device for Leak
Detection
b V s Fast Track approach for
Innovation
(7]
ZURICH Internal Dev teams

Digital Collective

chchchchchch

Establish, Create &
Incubate

How have Insurers been engaging?

Before we get started with the what and how

Partner (Startups)

M Partnered with Trov, Digital
. engagement

L
X Partner with Multiple startups

XL CATLIN

HIS‘ED}{ Multiple ongoing pilots

Partner (Labs/Accelerators)

B3R

Py
PLUGANIPLAY

Partner (Capacity)

q’o .
HISCOX MunichRE =

@ swissRe nannover re

Partnerships

500

200m EUR investment fund

AVIVA 100m Garage programme

Kz
A
QBE
‘melromule

XL Innovate

Google Ventures

$50m Investment fund

Reverse acquisition

Generali & MyDrive

Investment &
Acquisitions

Liberty Mutual Strategic Ventures

Munich RE
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Deloitte, the world leader in digital strategy, and
Apple, the world leader in mobile experience, have
joined forces to accelerate enterprise
transformation.
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Architects Developers Industry
Experts

Strategists Designers







Delivering performance where
physical meets digital

= 4 .
mctaren”  Deloitte

¥ (A

Industry Subject Matter Performance

Experts Experts Specialists
Data Sensing/Control Simulation

Scientists Engineers Designers
74 by

Creative User Experience Software
Professionals Designers Developers




MclLaren’

APPLIED TECHNOLOGIES

Deloitte.

"

« Deep industry expertise

» Electronic sensing and control

[No Title]

» Modelling and simulation * Leader in data and analytics

 Hardware and software engineering * Scale delivery capabilities

 Broad set of enabling services to
implement change and improve
performance

 Engineering mind-set applied to Operational
Excellence

Y

We build solutions that bridge the physical and digital worlds to
help businesses make better decisions, faster

Twinning the industry understanding and delivery capabilities of a world-
leading consultancy, with the experience of applying new technologies from
one of the world’s leading engineering and technology businesses

8 | Copyright © 2018 Deloitte Development LLC. All rights reserved.
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Quantification of
risk and prediction

of performance e HAN‘QA!'\' h 5.
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50% :

5-7 million

6 seconds |

24 Hours =
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Where sport meets technology for the
business of entertainment

HIGHLY REGULATED
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PERFORMANCE INTERVENTIONS PEOPLE

SENSORS TOOLS DATA

FOCUS ON THE PERFORMANCE IMPROVEMENT NOT A DATA SCIENCE PROJECT
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~ lap3 lLap4 Laps

” 'Y R Kubica 1:37.446 1:36.239 1:37.065

Bl F Alonso 21216 +0.558  +0.628




DECISION SUPPORT TOOL Historic Data

ecision Support Tool

Live Race Data

GAP IN

14 HAM  Mclaren up oA W BT m 109240 BT 2 WP » J
2 10 GRO  Lotus 25 25 .508 K1 438 .7} 1:A7.510 ny 1 up * ‘ -
3 15 PER  Sauber 53 a nsor 53 68 nr 1:A7.002 ur o1 ‘
4 1VET  RedBull 13 1] 5 Fs 2o |
5 5 A0 Femari 134 6.1 2615 m E up '
6 8 ROS  Mercedes 138 04 nss 282 36 2 up ‘
7 2WEB RedBul 154 12 E 0 2 e
8 9SRAI Lotus 156 05 .74 1:16 E7i
9 14 KOB  Sauber M4 89 it 1:18.789 ¢ 1 NP
0 6 MAS  Femari %3 08 284 116480 e 2 L
1 11 DR F India ni 124 2. ny 1:18.468 nr 2 NP - | fl
12 12 HUL  Findia 42 85 2108 p.7] 1:18.763 m 2 NP
13 18 MAL  Wiilliams 44 0 23 P 60 M ‘i i
14 16 RIC STR (18] 174 1.6 m 1:16.609 W 2 m
15 17 VER  STR 1L 272 22.359 pikd 1:21.407 23 3 NP
16 3BUT  Mclaren L 52 U85 pif R BE NP 1l b
17 19 SEN  Williams 1L 14 nm ne 1:18.072 308 1 NP y
18 20 KOV Caterham 1L 13 285 5 B4 M 2 e
19 M PET  Caterham 1L 45 pak:l] n¥ 1:20.498 g 2 NP 3 .I » »
N B PIC Marussia L 1L nin it 1:23513 %5 1 NP l <

%60 Maussia ML ML B m 12310 1 e ¥ l |

7 MSC  Mercedes oL 3L 2055 ny 1:36.115 2 i NP 1 . | |

22 DIR  HRT 6L 9L .94 m sToP 12161 NP 5 . "

T KAR  HRT sL L sToP 123703 MmIN

L™ ™ (e.g. Tyres, Brakes etc)
)
- models - simulations

- Visualisation - recommendations

Strategist Race Engineer Driver
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Where we work

[ ]
Deloitte. | #mMcrLaren
o APPLIED TECHNOLOGIE=S
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We help to Imagine, Deliver, Run the future

Put simply.

SEARCH

L Imagine S

SOLVE

DEFINE

INCREMENTAL RELEASES

LAUNCH

OPERATE

25



Deloitte
Thank you.

Mike Phillips

Partner, Deloitte

Nigel Walsh

Partner, Deloitte Digital

jimallen@deloitte.co.uk ndwalsh@deloitte.co.uk
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