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External forces disrupting insurance
New technologies, external influences and innovative business models are shifting the source of value creation outside of incumbent organisations

Startups
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Healthcare 
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Access to 
Capital
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Universities

Government

Consumers

IoT

Value creation shifts from the company to the ecosystem

Changes impacting ecosystems

Innovation Blueprint 

Enablers and Experience

Discover. Design. Disrupt.

S3

Disruption is not a one-time event, but a continuous pressure to innovate (re)shaping client behaviours, business models, and the long-term structure of the insurance industry.

Ecosystem Accelerator

Sense. Scan. Scout.

Reimagining Financial Services

Studio B

Self Driving Cars

Digital Platforms

Mobile

Blockchain

Drones

Machine Learning & 
Artificial Intelligence

Sharing Economy 

Co-creation
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How have Insurers been engaging?
Before we get started with the what and how

200m EUR investment fund

100m Garage programme

Liberty Mutual Strategic Ventures

XL Innovate

Google Ventures

$50m Investment fund

Reverse acquisition

Generali & MyDrive

Investment & 

Acquisitions
PartnershipsEstablish, Create &  

Incubate

Digital Initiatives

Digital Garage –

Cannibalise market

Labs – focus in & out of  

insurance 

eTrading Digital Platform

Labs – IoT Device for Leak 

Detection

Fast Track approach for 

Innovation

Internal Dev teams

Digital Collective

Partnered with Trov, Digital

engagement 

Partner with Multiple startups

Multiple ongoing pilots

Partner (Startups)

Partner (Labs/Accelerators)

Partner (Capacity)
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Deloitte, the world leader in digital strategy, and 
Apple, the world leader in mobile experience, have 

joined forces to accelerate enterprise 
transformation.

” 
“

5,000 Apple-focused Professionals

Strategists Designers Architects Developers Industry 

Experts



6 |  Copyright © 2018 Deloitte Development LLC. All rights reserved.



7 |  Copyright © 2018 Deloitte Development LLC. All rights reserved.

Delivering performance where 
physical meets digital

” 

“
Option 1
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EVIDENCE BASED DECISION MAKING

MIKE PHILLIPS – MCLAREN

NIGEL WALSH - DELOITTE
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CAPPED RESOURCES

PUBLICLY VISIBLE

SAFETY CRITICAL

Where sport meets technology for the 

business of entertainment

LIMITED TIME
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HIGHLY REGULATED

NOT FAULT TOLERANT



PEOPLEPERFORMANCE INTERVENTIONS

SENSORS TOOLS DATA

FOCUS ON THE PERFORMANCE IMPROVEMENT NOT A DATA SCIENCE PROJECT



MONACO 2008

DECISION INSIGHT



VT



- models - simulations
- Visualisation - recommendations

Decision Support Tool

Live Race Data

Live Weather Data

Domain Expert Analysis 
(e.g. Tyres, Brakes etc) 

Historic Data

Strategist Race Engineer Driver

DECISION SUPPORT TOOL





VT



VT
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Where we work

decisions
High Stakes

trade-offs
Difficult

Human in 
the loop

Time 
critical

variables
at play

Many different
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Put simply.

Imagine Run

Deliver

I N C R E M E N TA L  R E L E A S E S
D E F I N E

S E A R C H

S O LV E

L A U N C H

O P E R AT E

We help to Imagine, Deliver, Run the future
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Thank you.

Nigel Walsh

Partner, Deloitte Digital

ndwalsh@deloitte.co.uk

Mike Phillips

Partner, Deloitte

jimallen@deloitte.co.uk


